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SHETLAND LEADER 2007 - 2013 LAG 

 
 

MINUTES OF LAG MEETING HELD IN EDU BOARDROOM AT  
9.30PM ON THURSDAY 5th MAY 2011. 

 
Present: Douglas Irvine, SIC (Chairperson)  

Pete Glanville, Shetland Organics 
Wendy Hand, VAS 
David Cormack, SGRPID  
Bill Crook, SIC 
Sally Spence, SIC  
Mhari Pottinger, HIE Shetland  
Michael Duncan, SIC  
Jeemie Smith, FSB 
Alan Blain, SAT 
Ruth Henderson, Seafood Shetland; 
Donald Anderson, Shetland Arts 
Diana Abernethy, AB Associates Ltd  

   
Sheila Tulloch, SIC – LAG Co-ordinator 

   
1. Apologies  

Apologies were received from Tommy Coutts, SIC; Jennifer Mouat, SSMO; 
Denise Woodford, SNH; Maree Hay, NCDC; and Kathleen Sinclair, NFU. 
 

 
2. Membership Balance 

The public/private status of the group was checked and there was an 
appropriate balance.   

 
 

3. Declarations of Interest 
Declarations of interest regarding the following projects were noted; 

 
LEADER Action 2 Projects (Co-operation) for decision; 
 
080 – Shetland Amenity Trust – Geopark Interpretation – Alan Blain 

 
 

4. Minutes of 10th March 2011 
The minutes were proposed by Wendy Hand and seconded by Jeemie Smith. 

 
 

5. Matters Arising – not dealt with elsewhere 
 The subject of overspends was raised.  The LAG had agreed to overspend 
 the budget by 20% on the basis that some projects may underspend and 
 some  may not go ahead.  Most of the other Scottish LAG’s had agreed to do 
 the same.  It was queried whether this was prudent to do so.  Sheila 
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 Tulloch stated that the full budget had not yet been committed; therefore 
 funds had not been overcommitted.  Douglas Irvine asked Sheila to do 
 some analysis on current approvals to see what the actual levels of spend on 
 projects to date had been, Sheila agreed to do so.   
 
 Donald Anderson, Shetland Arts Development Agency, entered the meeting. 
 
 

6. Budget Updates  
Sheila explained the latest updates. She gave an update on the latest 
approvals.  An offer letter had not been sent out for the Burravoe Community 
and Cultural Centre project.  Unfortunately the group has been unsuccessful 
in securing match funding from the Lottery.  They remain in regular 
communication with the Project Officer.  
 
The targets were only discussed briefly as they are in the process of being 
revised.   

 
 

7. Potential Projects 
 

082 Shetland Rugby Club – Rugby Development Officer 
LEADER Action 1 
The group were seeking 50% of the total costs of employing a rugby 
development officer for two years to work alongside other agencies such as 
the Shetland Islands Council and NHS Shetland to increase participation in 
rugby, as well as promoting healthy living.  The officer would work with all 
local schools as well as organising summer schools for all age groups.   
 
The application was discussed.  It was noted there was already a Sports 
Development Officer in Shetland, however their remit covered 42 sports so 
the LAG were satisfied there would be no overlap.  Concern was raised over 
the capacity of the Club to recruit and employ the officer.  It was stated that 
space may be available within the SIC or other organisations for the officer to 
be based. 

 
Although the project was not located in a target area, the LAG felt it could 
have island wide benefits including promoting healthy living.  The LAG 
unanimously agreed to invite the applicant to submit a full application. 
 
 
083  Shetland Arts – Creative Spaces and Places 
LEADER Action 4 Convergence 
Donald Anderson left the room. 
 
Shetland Arts Development Agency, acting as the lead agency for the 
Creative Spaces and Places Consortium were seeking 45% of overall project 
costs to market Shetland Creative Spaces and Places.   The LAG discussed 
the project and raised a number of queries.  Additionality was questioned; it 
was felt many groups were already undertaking some of the activities 
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described.  LEADER funding had already been awarded to some of the 
facilities mentioned which had specifically included marketing as part of the 
LEADER project. 
 
The LAG decided to reject the project and not allow it to proceed to the next 
stage on the basis of lack of innovation and additionality as well as limited 
community benefit. 
 
Donald Anderson entered the room. 

 
 

8. Projects for Decision 
 
080 – Shetland Amenity Trust – Geopark Interpretation using New 
Technologies  
LEADER Action 2 (Co-operation)  
 
Alan Blain left the room.  
 

 Shetland Amenity Trust were seeking 70% of total costs to employ an 
 officer as well as develop suitable technology and software.  The project, 
 lasting two years, aims to use a range of media – audio, visual and textual  - 
 to link Shetland’s natural, cultural and geographical heritage sites and make 
 information available in a portable format for users to access at their own 
 pace.  Map based applications will be developed for iPhones and/or 
 other Smartphones linked with phone GPS systems. 
 
 The project forms part of a wider transnational project with partners from 
 another Geopark in North Pennines UK and aspiring Geoparks in Hondsrug, 
 Netherlands and Chablais, France. 
 
 The LAG were encouraged to see a transnational project come forward. They 
 considered the application and felt it had a strong element of 
 innovation.  The targets were seen to be realistic and achievable. 
 
 The LAG unanimously approved the project with the condition that the officer  
 post was advertised displaying the LEADER logo.  The project was awarded 
 £63,000. 
 
 Alan Blain entered the room. 
 

9.  EFF Axis 4 update 
Sally and Sheila provided an update from a training session they attended for 
LEADER co-ordinators.  Co-ordinators were informed that they cannot 
undertake admin duties for Axis 4; the reason for this being that two different 
sources of European funding cannot be used for the same purpose.   
 
The other main points raised concerned the Expression of Interest which must 
be submitted by interested FLAG’s by 26th May 2011 to the Scottish 
Government.  Once this has been approved groups have until 9th September 
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2011 to prepare and submit a strategy and business plan.  Hopefully FLAG’s 
could be operational by early 2012 once bids have been approved.  The 
process is expected to be similar to how LEADER funds were accessed at the 
start of the programme.   
 
There is an expectation that many Axis 4 projects will be led by the private 
sector.  The Scottish Government will provide more detail on grant rates 
which are expected to vary by measure.  Projects displaying greater 
community benefit are likely to receive higher levels of funds. 
 
Douglas stated the next stage for the newly formed FLAG would be to begin 
preparing the Expression of Interest.  The Seafood Strategy could provide a 
useful starting point as could the LAG Business Plan.  Due to the short time 
scale in which the Expression must be prepared Douglas suggested AB 
Associates prepare a proposal for undertaking this work.  The LAG were 
happy with this and Diana Abernethy agreed to sent a proposal to Sheila and 
Douglas. 
 
A separate meeting of the FLAG was to be set up to progress the Expression 
of Interest. 
 

 
10.  AOB 

 
Heritage Lottery Consultation Document 
Alan Blain stated the closing date for responding to the Heritage Lottery 
Consultation document had passed on the 26th April.  Michael Duncan stated 
the document had been circulated within the SIC.  Alan explained from the 
content of the document it appeared that the fund would was likely to undergo 
a radical overhaul, including simplifying the process of applying for smaller 
grants.  This could prove beneficial for future local projects. 
 
Migrant Workers 
Following on from a topic raised at the LAG Training Day, Ruth Henderson 
read out a statement on behalf of the local fish processing sector detailing the 
importance of migrant workers to the local workforce.   
 
She stated how willing migrant workers were to work long hours, weekends 
and night shifts.  These were patterns many employers struggled to find local 
workers to fill.  Migrant workers were mostly always reliable, hard working and 
able.  Many workers had arrived in Shetland to work and settled happily in the 
local community with their families.  There were however several issues or 
areas that could be addressed.   
 
Language skills could pose a problem, signs and documents had to be 
translated into different languages.  Lack of language skills could make 
supervision and communication difficult.  In a group of friends where one 
employee had better verbal English skills they tended to speak on behalf of 
the rest which was not always ideal.   
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Access to healthcare was an issue for many workers, some were not 
registered at local surgeries.  Most workers were only entitled to Statutory 
Sick Pay (SSP); this requires employees to be off for a number of days 
without pay before receiving SSP encouraging workers to come in to work 
when they were unwell.    
 
Many migrant workers struggled to find suitable accommodation either due to 
cost or availability.  Most workers are on short term contracts making it difficult 
to secure leases to better properties. 
 
A number of workers had issues with Tax and National Insurance.  An HMRC 
telephone helpline is available but language can act as a barrier to this being 
successful. 
 
If some of these issues could be resolved it would make working in Shetland a 
better experience for migrant workers as well as their employers.  These were 
the experiences of the seafood processing sector who are extremely grateful 
to the efforts of migrant workers as the industry simply could not function 
without their labour. 
 
Douglas thanked Ruth for sharing her research and suggested that the 
information be shared with the SIC Policy Department who may be able to 
use the information to develop solutions as part of their Community Planning 
remit. 
 

 
11. Date of next meeting/closure 

 
30th June 2011, EDU Boardroom. 

 
 Meeting closed at 11.20 am. 

 


